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NATIONAL INDUSTRY SKILLS COMMITTEE 

ANNUAL REPORT 2007 
 

Report from the Chair 
 
On behalf of the National Industry Skills Committee (NISC), I am pleased to submit this 
Annual Report to the Ministerial Council for Vocational and Technical Education.  This 
report relates to the period 1 January to 31 December 2007. 
 
During 2007 the Committee has maintained a strong emphasis on contributing to an 
industry-led training system and undertaking specific initiatives to support the work of 
Ministerial Council and the Council of Australian Governments (COAG) reform agenda.  
This has been a productive year for the Committee which has included: 

¶ meeting and discussing critical skill, training and workforce development issues with 
the Ministerial Council and the National Senior Officials Committee in a series of 
successful meetings; 

¶ convening a NISC Planning Day which has led to a greater proactive, strategic 
advisory focus for the Committee; 

¶ commissioning an integrated, web-based NISC Workforce Development Starter Tool 
to assist employers in planning for and identifying strategies to address the skill 
needs of their future workforce; 

¶ developing a series of strategic issues papers for consideration by the Ministerial 
Council on emerging training and skills development issues including: 

ü strategies to support the work readiness of young people; 

ü fostering links and partnerships between businesses and schools, and; 

ü building the skills of the existing workforce.  

¶ providing input to the 2008 ï 2011 national research priorities coordinated through 
the National Centre for Vocational Education Research; 

¶ providing advice from an industry and employer perspective to assist the 
Department of Education, Employment and Workplace Relations in the 
redevelopment of the training.com.au website; 

¶ considering the importance of financial literacy in the workplace and the implications 
for VET programs; and 

¶ nominating a NISC member to the Advisory Alliance and industry representatives for 
the Technical and Vocational Education and Training (TVET) Australia Ltd Board 
and the National Quality Council. 

 
During the year, it has been my privilege to represent the Committee at a number of 
meetings and events:  This has included: 

¶ participating on an Industry Reference Group coordinated by Manufacturing Skills 
Australia to develop e-learning resources for the Competitive Manufacturing 
Training Package; 

¶ taking part in an Industry Reference Group for the metals and engineering industry 
convened by the Institute for Trade Skills Excellence; 

¶ meeting with the Mining Industry Skills Centre to discuss complementary workforce 
development initiatives being undertaken by the Centre and NISC; 
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¶ delivering a presentation on Skill Shortages to the Australian Stainless Steel 
Development Associationôs Annual Conference; and 

¶ participating in an NCVER industry forum. 

 

I would also like to acknowledge: 

¶ the presentation that Ms Rae Routledge delivered to the Manufacturing Forum in 
Queensland in her capacity as a member of NISC; and  

¶ that the Committee was very pleased to attend the Australian Training Awards held 
in Hobart, Tasmania in November 2007.   

 
Importantly, I would like to thank the Committee members for their valuable contribution 
to the work and outcomes achieved in 2007. 
 
 

Bill Stoddart 
 
W. A. Stoddart 
Chair 
National Industry Skills Committee 
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NATIONAL INDUSTRY SKILLS COMMITTEE 
ANNUAL REPORT 2007 

 

1. About NISC  

 

1.1 Background 
 
The National Industry Skills Committee was created under the Skilling Australiaôs 
Workforce Act 2005.  One of the key objectives of the Act is:  
 

óto support a  national training system that is responsive to the needs 
of industry and employers and in which industry and employers drive 
the policies, priorities and delivery of vocational education and training.ô 

 
The Act includes provision for a National Industry Skills Committee (NISC), which was 
established on 31 March 2006 as a Committee of the Ministerial Council for Vocational 
and Technical Education (MCVTE).   
 

1.2 Terms of Reference1 
 
The Committee is responsible for advising MCVTE on matters relating to vocational 
education and training, including workforce planning, future training priorities and other 
related issues (Skilling Australiaôs Workforce Act 2005). 

This may include advice on: 

¶ strategies to improve training outcomes and delivery, usability of and access to 
the national training system; 

¶ industry training research priorities to ensure that the system is well positioned to 
respond to emerging challenges; and 

¶ ways that industry can work with Governments to improve outcomes for 
disadvantaged clients, particularly Indigenous Australians and people with a 
disability. 

 
NISC will obtain and provide this strategic industry training advice through the following 
means and mechanisms: 

¶ directly interacting with MCVTE and the National Senior Officials Committee on 
issues of relevance to industry; 

¶ commissioning the development of strategic issues papers, involving consultation 
with relevant stakeholders, to inform the advice the Committee provides to the 
Ministerial Council; 

¶ liaising with the National Centre for Vocational Education and Research (NCVER) 
on industry training research issues and priorities; 

¶ ongoing liaison with the National Quality Council, to ensure industryôs views inform 
the quality assurance arrangements for the national training system; and 

¶ nominating industry representatives to the National Quality Council and the 
Technical and Vocational Education and Training (TVET) Australia Ltd Board and 
referring other requests for industry nominees to the relevant industry bodies. 

                                                
1 As set out in the revised NISC Charter, endorsed by MCVTE on 8 June 2007. 



 

05/02/08 

2 

 

1.3 Membership 
 
1.3.1 Appointments to NISC 

The Australian Government Minister approves all appointments to NISC and determines 
their term.  The conditions and requirements for the Committeeôs membership are: 
 

¶ A Chair and three industry representatives are nominated by the Australian 
Government following consultation with the Ministerial Council. 

 

¶ Four employer representatives are nominated by the following peak industry bodies: 

Ʒ the Australian Industry Group; 

Ʒ the Australian Chamber of Commerce and Industry; 

Ʒ the Business Council of Australia; and  

Ʒ the National Farmersô Federation. 
 

¶ A representative from a national or state employee association is nominated by the 
Australian Council of Trade Unions. 

 

All employer representatives must be current, active employers.  In determining the final 
membership, the Australian Government Minister undertakes to ensure that there is a 
good cross-section of members from: 

¶ a range of industries, including emerging industries;  

¶ small, medium and large enterprises; and 

¶ small and large states and territories.  
 
1.3.2 Members 

During 2006-2007 the Committee has comprised the following nine members: 
 

¶ Bill Stoddart (Chair), Stoddart Metal Fabricators; 

¶ Michelle Bissett, Australian Council of Trade Unions; 

¶ Allan Burgess, Australian Dairy Farmers Federation; 

¶ Linda Heron, Coles Group Limited; 

¶ Roger Leeming, Tycab Industries; 

¶ Dave Murray, BHP Billiton; 

¶ Rae Routledge, Flair Colour and Design; 

¶ Neville Sawyer, Smart  Digital Optics; and 

¶ Stuart Wilson, Wilson Building Consultants. 
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1.4 Meetings in 2007 
 
1.4.1 Committee Meetings 

As outlined in the Framework for the New National Training System, NISC is required to 
meet four times a year.  The timing and location of the NISC meetings is arranged to 
coincide with MCVTE meetings and two NSOC meetings per year, to enable NISC to 
meet separately with the Ministerial Council or NSOC on these occasions.  
 
During 2007 NISC met on six occasions which included a NISC Planning Day and an 
extraordinary NISC meeting.  

¶ 15 March NISC Planning Day 

¶ 12 April ï Extraordinary NISC meeting 

¶ 10 May ï Regular NISC meeting 

¶ 8 June ï Regular NISC meeting 

¶ 11October ï Regular NISC meeting 

¶ 9 November ï Regular NISC meeting 
 
1.4.2 Meetings with MCVTE and NSOC 

The Committee formally engaged with the Ministerial Council and the National Senior 
Officials Committee in the following series of successful meetings.  

¶ 10 May ï Joint NSOC and NISC meeting 

¶ 8 June ï Joint MCVTE and NISC meeting 

¶ 11 October ï Joint NSOC and NISC meeting 
 

1.5 Management of Financial Operations 
 
In 2007, NISC received an allocation of $300,000 in Strategic National Initiative (SNI) 
funds to support projects and initiatives in the NISC Work plan (Appendix 1).  A further 
$90,000 in SNI funds was received to cover the operational aspects of the NISC, 
including membersô attendance at meetings and related venue, travel and 
accommodation costs. 
 
The NISC is supported by an independent Secretariat located within TVET Australia Ltd, 
a ministerial company established by MCVTE in 2006.  The Secretariat comprises a 
General Manager and a Secretariat Coordinator who is shared with the National Quality 
Council.  Funding for the Secretariat is shared between jurisdictions with the Australian 
Government contributing 50 per cent and the states and territories contributing the 
remainder, apportioned according to the formula for the National Centre for Vocational 
and Educational Research. 
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2. Highlights and Achievements 
 

2.1 NISC Planning Day 
 
A NISC Planning Day was held on 15 March 2007.  The day provided an opportunity for 
the Committee to review its first 12 months of operation and to consider the most 
effective future ways of working to support its role in providing high-level, strategic 
advice to the MCVTE.   The Committee also discussed the medium and longer-term 
future industry skill needs of Australia and how an industry-led agenda can assist in 
meeting these challenges. 
 
During the Planning Day the NISC met with the then Federal Minister for Vocational and 
Further Education.  The Committee and Minister shared their perspectives on future 
directions for the Committee and strategic priorities for the VET system. 
 
Major outcomes of the Planning Day included the Committeeôs decision to: 

¶ refine its Charter to reflect the most effective use of NISC resources, membersô 
expertise and contribution to the work of MCVTE; and 

¶ reflect within the revised Charter a change in the nature of NISCôs engagement 
with the Ministerial Council with a focus on a greater proactive, strategic advisory 
role for the Committee. 

 
2.1.1  NISC Charter Refocus 

The Committee considered that some of NISCôs functions, as set out in the original Charter, 
served to unnecessarily burden and detract the Committee from providing a high level, 
strategic policy advisory role.  Accordingly, NISC undertook to revise its Charter to reflect a 
greater proactive, strategic advisory role for the Committee in influencing future policy 
development.  
 
The revised NISC Charter was subsequently considered and approved by MCVTE at its 
8 June 2007 meeting. 
 

2.1.2 NISC Advice to MCVTE through Strategic Issues Papers 

The Committee supported a change in the nature of its engagement with the MCVTE 
and the National Senior Officials Committee (NSOC).  Rather than reacting to the 
governmentôs agenda and engaging at the end of the policy process when matters are 
being presented to Ministers for decision, the NISC determined that it would seek to 
provide advice which is: 

¶ not constrained by the content of the particular MCVTE meeting agenda; and 

¶ genuinely strategic in the sense of being directed to critical emerging issues. 
 
It was agreed that this approach would involve the development of a series of strategic 
papers to be presented to MCVTE which provide a NISC industry perspective on key 
issues with implications for future Australian skills and workforce development.  The 
Committee was of the view that these papers should: 

¶ be short, sharp and targeted; 

¶ focus on a way forward rather than on barriers;  

¶ adopt a ófuturesô perspective; 

¶ point to potential strategies and directions; and 

¶ trigger a response or action through MCVTE. 
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The Committee was strongly of the view that the issues and strategies examined 
through this series of papers should complement work being undertaken to support the 
Council of Australian Governmentsô (COAG) Reform Agenda.   
 

2.2 NISC Work Plan 2007 

The NISC 2007 Work Plan reflects the Committeeôs key areas of focus within the 
context of the COAG National Reform Agenda which aims to raise productivity and 
workforce participation in order to alleviate skill shortages, create a more mobile 
workforce and a flexible, responsive training system.  On this basis, the NISC Work 
Plan has been structured around the following priorities for 2007: 

¶ workforce planning and development; 

¶ industry responsive education and training strategies;  

¶ improving industry access to and use of the VET system; and 

¶ improving outcomes for disadvantaged clients, particularly Indigenous Australians 
and people with a disability. 

 

Specific initiatives and activities which have been undertaken by NISC in addressing 
these priorities are outlined below. 

 
2.2.1  Online Workforce Development Starter Tool 

The NISC considers that the widespread implementation of effective workforce 
development strategies can play a critical role in easing or minimising future skill 
shortages.  During 2007 the Committee coordinated the development of a user-friendly, 
web-based Workforce Development Starter Tool to assist employers and enterprises in 
identifying and proactively addressing their future workforce skill requirements.   
 
Features of the online tool include a series of dynamic and interactive screens, which 
enable the user to enter basic information about their organisation to receive summary 
details about the factors affecting their workforce.  The user can also review future d 
forecasts and issues pertinent to their business and workforce.   
 
The Online Workforce Development Starter Tool is an integrated package which includes 
two useful resource documents that have been coordinated by the NISC, namely: 
 

¶ An Environmental Scan of Trends & Developments Impacting on the Australian 
Workforce 

This web-linked document provides a comprehensive, yet concise overview of 
critical workforce issues at the global, national and state/territory levels.  Links to 
relevant websites, data sources, articles and publications have been included 
should readers wish to obtain more detailed information. 

¶ Good Practice Workforce Strategies - Case Studies 

This document presents óreal lifeô examples and highlights effective strategies 
implemented by enterprises in responding to a range of workforce development 
issues.  Pertinent case studies have been identified across a spectrum of industries, 
small/medium/large enterprises and different labour market target groups. 

 
It is envisaged that the Online Workforce Development Starter Tool will be publicly 
launched early in 2008.  This may be followed by subsequent launches involving 
states/territories, peak industry bodies and other stakeholder groups.   
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2.2.2 VET of the Future ï An Industry Perspective 

During 2007, the NISC initiated a strategic series of papers for presentation to MCVTE 
under the theme of VET of the Future - An Industry Perspective.  Three papers were 
prepared which included a strong focus on industry-responsive education and training 
strategies.  A brief synopsis of each paper is provided below.   
 

¶ Making Young People Work Ready ï Positive Pathways to the Future 

The paper highlights the vital role that educational providers, government and industry 
need to share in preparing young people for the world of work.  The paper 
acknowledges that there are a range of initiatives to improve post school employment 
outcomes and the work preparedness of young people, such as school based 
apprenticeships/traineeships, VET-in-Schools programs and secondary technical 
colleges.  However, the paper asserts that further strategies need to be explored and a 
range of integrated measures are proposed to support the work readiness of young 
people.  
 

¶ Fostering Effective Links and Partnerships Between Businesses and Schools 

The NISC is strongly of the view that collaborative arrangements and partnerships 
between businesses and schools can play a vital role in preparing young people 
for the world of work, with benefits for individual students, employers, the wider 
community and economy.  
 
The paper identifies a broad range of business-school partnership arrangements 
operating across Australia.  In general terms, large enterprises appear to be 
engaging quite effectively with schools.  However, such involvement with schools 
is not as widespread across medium and small businesses, with the resource 
intensive nature of these relationships considered to be an inhibiting factor.  The 
paper targets medium and small enterprises as the focus for three key interrelated 
strategies to support and promote the take-up of partnerships with schools. 

 

¶ A Framework for Building the Skills of the Existing Workforce 

Decisions by the Council of Australian Governments (COAG) on a Human Capital 
Agenda have highlighted the need for Australia to improve the skills levels of the 
existing workforce.   

The paper outlines a foundation for the development of an integrated policy 
framework with an explicit focus on skilling the existing workforce, which builds on 
the VET reforms achieved to date and the future directions identified by COAG.   

 

2.2.3  Collaboration with DEEWR in Redevelopment of training.com.au  

The NISC is of the view that industry often finds the VET system complex and 
confusing.  In line with its priority of improving industry access to and use of the VET 
system, the Committee considers there to be a need for a single website that maps and 
comprehensively explains the system as a whole.  The Committee appreciates the need 
to build on related initiatives in this regard and has sought to provide input to the 
updating and revisioning of the training.com website, which is managed by the 
Department of Education, Employment and Workplace Relations (DEEWR).  
 
The Department is developing a new internet solution and the technology infrastructure 
to support an industry-led National Training System by providing online access to 
authoritative, timely advice on VET for regulatory and informational purposes. 
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The planned redevelopment of the training.com.au website is part of the broader 
DEEWR Navigation Projects initiative which encompasses the revisioning of three 
national training navigation sites into one source of data: 

(1) National Training Information Service (NTIS) ï This includes a comprehensive 
online database of Registered Training Organisations and Training Packages. 

(2) training.com.au ï This website has been operating since late 2004 and contains a 
range of VET related information, products and services.  This information has 
been targeted to three client groups (a) training organisations, (b) business and 
employers and (c) prospective trainees/apprentices. 

(3) Resource Generator ï Provides online information for trainers and assessors 
including units of competency, qualifications and learning resources across a 
range of industries.  Assessment guides, teaching/learning guides and RPL 
resources are also available from the site.  The Resource Generator website will 
be moved to TVET Australia as part of their Access 2 Resources project.  

 
The training.com.au website will be redeveloped in two stages.  The first stage, which 
has been completed, involved refreshing and updating the content of the site.  The 
second stage will entail the comprehensive development of a new internet solution 
throughout 2008.  This will include integrating relevant information and functionality from 
the current NTIS and training.com.au sites.  The Department has advised that extensive 
market research and consultation has been undertaken and will continue with 
stakeholders in the development of the new internet solution.   
 
During 2007, DEEWR officers obtained input and suggestions from NISC concerning 
the architecture, content and features of the future website.  The Committee will 
continue to liaise with the Department during the market research and further 
consultation phases of this initiative in 2008.  
 

2.2.4 Input to NCVER Research Priorities 

The NCVER Board, in consultation with NISC and other stakeholders, provides advice 
to MCVTE on national research priorities for the VET sector.  The research priorities 
which are agreed to by MCVTE then guide projects to be commissioned under the 
National VET Research and Evaluation program.   
 
In 2007 representatives from the NCVER met with NISC to convey the outcomes of 
consultations with industry groups and to obtain the perspective of the Committee.  
Following an active discussion with the NCVER, NISC confirmed its support for the 
following national research priorities during 2008-2011: 

¶ growing labour supply; 

¶ motivating individuals to participate in VET; 

¶ sustaining a skills base through Australian Apprenticeships; 

¶ enhancing the productive capacity of the workforce; and 

¶ enabling VET providers to compete effectively. 
 
Research evidence in these areas will assist government and industry in meeting the 
challenges set by MCVTE and will also support the National Reform Agenda of the 
Council of Australian Governments. 



 

05/02/08 

8 

2.2.5 NISC Representation on the Advisory Alliance 

NISC considers that there is a vital need to improve education and training opportunities 
and employment outcomes for Indigenous Australians, people with a disability and 
others who are disadvantaged in the labour market.  In this regard, the Committee has 
nominated one of its members, Ms Michelle Bissett, to participate on the Advisory 
Alliance which forms part of the Client Advisory arrangements that support the student 
voice within the VET system.   
 
The Advisory Alliance has been established to: 

¶ link the work of the Indigenous, Disability and Equity Advisory Taskforces; and 

¶ streamline the associated reporting processes to MCVTE and NSOC.   
 
During 2007, the Advisory Alliance convened by teleconference or face-to-face 
meetings in March, July and September. 

 

2.2.6 Nomination of Representatives to the National Quality Council and TVET 

 Australia Ltd Board 

As outlined in the NISC Charter, the Committee is responsible for nominating industry 
representatives to the National Quality Council and the Technical and Vocational 
Education and Training (TVET) Australia Ltd Board.  NISC nominated the following the 
following representatives for 2007: 
 
National Quality Council 

¶ Ms Michelle Bissett, Industrial Officer, Australian Council of Trade Unions; 

¶ Mr John Langoulant, Chief Executive, Chamber of Commerce and Industry of WA; 

¶ Ms Dianne Stuart, Director Education, Minerals Council of Australia; and  

¶ Mr Rob Jacobs, self-employed within the agriculture sector. 
 
TVET Australia Ltd Board 

¶ Ms Michelle Bissett, Industrial Officer, Australian Council of Trade Unions; and 

¶ Mr Ralph Leutton, Policy Manager, Policy and Legislation, Cotton Australia Ltd. 
 

2.3 Other Matters and Issues Considered 

2.3.1 Financial Literacy 

At its May and June meetings, NISC considered the issue of financial literacy, which is 
defined as the ability to make informed and effective decisions on the use and 
management of money.  The Financial Literacy Foundation, within Treasury, submitted 
a paper for consideration by NISC titled Financial Literacy for Students of Vocational 
and Further Education.  The Committee reviewed the paper and members were 
generally of the view that financial literacy is an essential life skill.   
 
Members acknowledged the frustration experienced by many employers when 
employees, often young people, lack this knowledge and understanding.  It was also 
noted that a lack of financial literacy contributes to the failure of many businesses. 
 
The Committee considered there to be an important role for both the school and the 
VET sectors in providing financial literacy skills and knowledge.  The Chair 
subsequently wrote to MCVTE and conveyed the Committeeôs strong support for the 
inclusion of financial literacy components within VET programs.   
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2.3.2 Responses to National Reports and Reviews 

The Committee provided written input and comment on the following national reports 
and reviews: 

¶ TAFE Directors Australia Report - Investing In Productivity: Engaging TAFE to 
Accelerate Workforce Development and Job Participation; and 

¶ Draft Review of the 2002 Ministerial Declaration on Adult Community Education. 
 

2.4 NISC Communication Initiatives 

2.4.1 Engagement with Stakeholders 

In fulfilling its roles and functions, NISC has provided advice and engaged with a 
range of stakeholders in the training system, both directly and through specific work 
commissioned on behalf of the Committee.  These stakeholders have included 
MCVTE, NSOC, the National Quality Council, the NCVER, peak industry and 
business bodies/associations, Industry Skill Councils, DEEWR, the Advisory 
Alliance, government agencies, registered training providers, the schools sector and 
individual enterprises.   
 
2.4.2 NISC Newsletter - Industry Voice  

The official NISC newsletter, Industry Voice, is distributed to more than 8,000 
organisations and individuals.  This includes industry bodies, business associations, 
key government officials and ministers, federal and state government agencies and 
registered training organisations.  Industry Voice conveys the Committeeôs priorities 

and ongoing contribution to the work of MCVTE, progress on the NISC Work Plan 
and key initiatives, emerging issues and the outcomes of NISC meetings.   
 
2.4.3 NISC Website 

A comprehensive NISC website has been established which provides information about 
NISC including its Terms of Reference, Work Plan, secretariat, newsletter, media 
releases, contact details and links to other websites.  In addition, when completed, the 
NISC Online Workforce Development Starter Tool will be available, free of charge, on 
the NISC website. 
 

3. Focus for 2008  
 

3.1 Key Priorities 
 
The Committee has identified the following priorities for 2008.  These build on the 
Committeeôs 2007 areas of focus, with a continued emphasis on complementing the 
COAG training reform agenda: 

¶ promoting a workforce development culture; 

¶ strategies to improve training outcomes and delivery, usability of and access to the 
national training system; and 

¶ strategies to re-engage the disengaged workforce, particularly Indigenous 
Australians, people with disabilities and other disadvantaged groups. 
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In support of these priorities, during 2008 NISC plans to: 
 

¶ Widely promote the NISC Workforce Development Starter Tool and consult with 
stakeholders to further enhance and optimise its use and application.  The NISC 
will also pursue potential collaborative arrangements with interested state/territory 
jurisdictions as a means of contributing to and supporting a collective workforce 
development network. 

 

¶ Continue its VET of the Future: An Industry Perspective series of strategic papers.  
Potential topics under consideration include ways of fostering innovation, 
adaptability and responsiveness in the VET system, flexible delivery in the context 
of future industry needs and key challenges for the training system in responding 
to the requirements of the younger generations.  These papers will be submitted to 
MCVTE for consideration and include recommendations relevant to future policy 
development and initiatives. 

 

¶ Provide advice to inform the revisioning of the training.com.au website and the 
development of a new internet solution being coordinated by the DEEWR.  In this 
regard, NISC looks forward to contributing to an óindustry-friendlyô VET website. 

 

¶ Explore opportunities for industry and government to collaborate in the 
development of strategies to óre-engage the disengaged workforceô, particularly 
target groups which are under-represented and marginalised in the labour market.   

 


